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Who we are & how we got hereWho we are & how we got here

Designing the FutureDesigning the Future

The NetworkThe Network –– up close & up close & 
personalpersonal



Northwest Northwest 
Physicians Physicians 

NetworkNetwork

• Largest IPA in Northwest

• “Main Street” Doctors:

• Small Business Owners

• Employers not Employees

• Represents 80% of the physician

force in the US

• 424 Physicians
• 102 PCP’s
• 322 Specialists

• Front line medical care in 
the community



The healthcare system from ourThe healthcare system from our
viewview

Capital, Capital, 
Financial Financial 

ResourcesResources
80%

Total Total 
Patient Patient 
CareCare

80%20%

20%

Independent Physicians

Hospital-based 
Institutions



Assumptions about ITAssumptions about IT

Technology is disruptiveTechnology is disruptive
 Travel agents & ExpediaTravel agents & Expedia

 PC & 7PC & 7thth story secretarial poolstory secretarial pool

Interoperability will comeInteroperability will come
 Appliances and outletsAppliances and outlets

 Computers and the internetComputers and the internet



Designing the FutureDesigning the Future

Value through InteroperabilityValue through Interoperability

Public UtilityPublic Utility

OurOur ModelModel

MotivatorsMotivators



Value through InteroperabilityValue through Interoperability



A new kind ofA new kind of ““public utilitypublic utility””

ExamplesExamples
-- LighthousesLighthouses

-- Tacoma Tacoma ““Click!Click!””

-- The InternetThe Internet

““The NetworkThe Network”” is an independent, nonis an independent, non--profit profit 
corporation corporation –– governed by an governed by an 
independent boardindependent board



ModelModel

Historically, 
each new 
technology has 
added chaos 
rather than 
order to the 
health 
communication 
system

The logic of 
The Network
organizes that 

chaos



MotivatorsMotivators

Staying in businessStaying in business
 Innovate or dieInnovate or die

 Canary in the mineCanary in the mine

A focus on A focus on healthhealth is good for patients & good for is good for patients & good for ““Main Main 
StreetStreet”” docsdocs

80%

80%20%

20%Refocusing existing resources Refocusing existing resources 
towards improved population towards improved population 
healthhealth



Provider Provider 
ViewView



Patient Patient 
ViewView



Patient Health ProfilePatient Health Profile



Patient Heart LogPatient Heart Log



IImmunization recordmmunization record



Scanned Patient TestScanned Patient Test



Lab test resultsLab test results
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The NetworkThe Network AdoptionAdoption
InterInter-- and Intraand Intra--office Communicationoffice Communication
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CCasease SStudy:tudy: YYearear 1 I1 Impactsmpacts
Participating 7 physician clinicParticipating 7 physician clinic

Clinic workflow redesign saved spaceClinic workflow redesign saved space

Transcription moving securely on Network Transcription moving securely on Network 
instead of paperinstead of paper

Chart request copying & scanning eliminatedChart request copying & scanning eliminated

Referral paperwork eliminatedReferral paperwork eliminated

1.0 FTE load reallocated1.0 FTE load reallocated

Equipment maintenance costs reducedEquipment maintenance costs reduced



CCasease SStudy:tudy: YYearear 1 I1 Impactsmpacts
Participating 7 physician clinicParticipating 7 physician clinic

Over Over $6,000 per physician$6,000 per physician
(conservative estimate) (conservative estimate) 

ROI:  15.6ROI:  15.6 (Network cost per (Network cost per 
physician/year: $384)physician/year: $384)



“If there is one thing we learned 
from Hurricane Katrina…

…it’s that water destroys paper.”
– Dr. David Brailer

In an emergency, most people don’t think of 
their medical records before it’s too late.  And if your 
prescriptions, allergies, & medical history are all 
written on paper, you may be only a short time away 
from losing them.

Just ask the citizens of New Orleans.

Protect yourself.  Protect your 
family.

Talk to your doctor about getting your medical 
information electronic and online.



Questions?Questions?
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